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NIABSA

Executive Summary: Your Technology & Al Partner

Our Position

Jabsa Infotech is a premier provider of IT services and solutions in India. We specialize in
enterprise application development, Al solutions, database administration, systems

integration, software engineering, and infrastructure management.

Our Core Competencies

Our expertise spans from integrating advanced Al models like Google's Gemini and OpenAl's
GPT series to engineering robust, scalable web applications from the ground up. We adhere
to disciplined Software Development Life Cycle (SDLC) models to ensure our solutions are

not only technically excellent but also perfectly aligned with our clients' business objectives.

Who We Partner With

We work with forward-thinking businesses that seek to leverage technology for tangible
growth. Our ideal clients are those looking to enhance existing software with powerful Al
capabilities or build a new, mission-critical platform that serves as the backbone of their

operations.

Our Vision

To be recognized globally as a leading technology partner that transforms businesses
through innovative solutions, setting new standards in digital excellence and customer

satisfaction.

Our Mission

To deliver innovative technology solutions that empower businesses to achieve their full
potential. We strive to create an environment of trust, respect, and collaboration while

exceeding our customers' expectations.
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NIABSA

What We Build: From Intelligent Systems to Mission-
Critical Platforms

We translate complex business challenges into high-performing, custom software solutions.
Our engineering expertise allows us to build a wide array of digital products, tailored to the
specific operational needs and growth ambitions of our clients.

Below are examples of the types of platforms and applications we specialize in.

1. Intelligent Systems & Al-Powered Platforms
These are solutions where data and Al are the core components, designed to automate

complex tasks, uncover insights, and create significant competitive advantages.

¢ Predictive Analytics Dashboards: We build systems that go beyond showing
historical data and use machine learning to forecast future trends, such as sales,

customer churn, or inventory demand.

e Automated Workflow & Decision Engines: By integrating Al models (like Gemini or
custom-built ones), we create platforms that can automate processes like resume
screening, lead scoring, or content moderation.

¢ Recommendation Engines: For e-commerce or content platforms, we develop
sophisticated engines that learn from user behavior to deliver personalized

recommendations that increase engagement and sales.

e Data Analysis & Visualization Platforms: We build custom tools that allow
businesses to connect to various data sources and explore their data through

interactive, intuitive visualizations.

2. Business Operations & Management Platforms
This is the mission-critical software that runs the internal operations of a business. We build

these to fit a client's unique workflow, overcoming the limitations of off-the-shelf products.

e Custom CRM (Customer Relationship Management) Systems: Tailored platforms
for managing sales pipelines, customer interactions, and marketing automation, built
exactly how your sales team works.

e Custom ERP (Enterprise Resource Planning) Solutions: Integrated systems to
manage core business processes like inventory, supply chain, finance, and human

resources for a single source of truth.
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¢ Project Management & Collaboration Tools: Bespoke platforms designed for
specific industries (e.g., construction, creative agencies) to manage tasks, resources,
and communication.

3. Customer-Facing Digital Products
These are the applications that your clients' customers interact with directly. Our focus is on

creating seamless, engaging, and memorable user experiences.

e Advanced E-commerce Platforms: We build feature-rich online stores with custom
checkout flows, complex product configurators, subscription models, and integration
with inventory systems.

¢ Client Portals & Dashboards: Secure, self-service web applications that allow

customers to manage their accounts, view data, access services, or track orders.

¢ Online Booking & Reservation Systems: Robust platforms for businesses in
hospitality, healthcare, or transportation that require complex scheduling and
inventory management.

4. Specialized & Niche Solutions
We thrive on unique challenges and have the deep engineering expertise to build solutions

for specialized industries.

¢ loT & Hardware Integration Applications: As demonstrated in our STIPL case study,
we build software that communicates with physical devices (like sensors or

machinery) to capture data and control hardware in real time.

e AgriTech & FoodTech Solutions: Platforms for supply chain traceability, crop
monitoring, or quality analysis that bring data-driven efficiency to the agriculture
sector.
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NIABSA

Our Premier Service: Al & Machine Learning Solutions

Unlock Your Business Potential with Artificial Intelligence

We help businesses move beyond the hype and implement Al solutions that deliver
measurable ROI. Our services are designed to either enhance existing platforms or create

entirely new capabilities.

1. Al Integration & Enhancement

e What It Is: We integrate powerful third-party Large Language Models (LLMs) like
Google's Gemini and OpenAl's GPT series directly into your client's existing software,

websites, or internal tools.
¢ Look for these opportunities: This is perfect for clients who want to add features like:
¢ |ntelligent, context-aware chat bots for customer service.
e Automated generation of marketing copy, reports, or product descriptions.
e Advanced semantic search for internal knowledge bases or e-commerce sites.
e Automated data analysis and insight generation from user feedback or reports.
2. Custom AI/ML Model Development

e What It Is: For businesses with unique data assets, we design, train, and deploy

custom machine learning models tailored to solve a specific operational challenge.

e Look for these opportunities: Target clients who possess proprietary data and want

to use it for a unique competitive advantage, such as:
¢ Predictive Analytics: Forecasting sales, customer churn, or inventory needs.

¢ Recommendation Engines: Personalizing user experiences on e-commerce or

content platforms.

e Process Optimization: Optimizing delivery routes, pricing strategies, or

manufacturing workflows.

¢ Fraud Detection: Identifying unusual patterns in financial transactions.
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Our Process: A Blueprint for Success

Success isn't accidental; it's engineered. At Jabsa Infotech, we've refined a disciplined yet
flexible process that ensures every project is delivered on time, on budget, and in perfect
alignment with our clients' business goals. Our methodology is built on transparency,
collaboration, and a relentless focus on mitigating risk for our clients.

Our client journey follows five distinct phases:

Phase 1: Discovery & Strategy

Before we write a single line of code, we first seek to understand. We conduct in-depth

workshops with your stakeholders to define the "what" and the "why" of the project.

e Activities: Requirement gathering, stakeholder interviews, market analysis, technical

feasibility studies.

e Outcome: A comprehensive Project Scope Document, clear user stories, and a

strategic roadmap. This ensures we are all building the same vision.
Phase 2: Architecture & Design

Here, we translate the strategy into a tangible blueprint. Our UI/UX designers create intuitive

interfaces while our architects design a robust, scalable technical foundation.
e Activities: Wireframing, creating interactive prototypes, system architecture design.

e Outcome: A clickable prototype that allows you to see and feel the application, and a

technical architecture document that outlines the plan for a secure and scalable build.
Phase 3: Agile Development & Quality Assurance

This is where the vision comes to life. We primarily use an Agile methodology, developing the

software in manageable two-week "sprints."

e Activities: Sprint planning, coding, continuous integration, and rigorous QA testing
(both automated and manual).

¢ Outcome: A new, tested, and functional piece of the application is delivered every two
weeks for your review. This guarantees transparency and allows for continuous
feedback.

Phase 4: Deployment & Launch
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7
We manage the entire deployment process to ensure a smooth, seamless transition from

development to a live environment.

e Activities: Server configuration, final deployment testing, data migration, and go-live
execution.

e Outcome: A successful launch with minimal disruption to your business operations.

Phase 5: Support & Evolution

Our partnership doesn't end at launch. We provide ongoing support and maintenance to
ensure your application remains secure and performs optimally. We also work with you to
plan for future iterations and features.

e Activities: Performance monitoring, security patches, user support, and future feature
roadmap planning.

e Outcome: A solution that grows and adapts with your business, ensuring long-term
ROL.
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NIABSA

Choosing the Right Model for Your Project

We understand that every project is unique. Part of our expertise is selecting the right

engagement model to guarantee the best outcome for your specific situation.

Project Management Models (SDLC)
We are proficient in multiple SDLC models and recommend the one that best fits the project's
nature:

e Agile: Our preferred model for most projects. Ideal when requirements may evolve
or when speed-to-market is critical. It offers maximum flexibility and transparency.

e Waterfall: Best suited for projects where requirements are fixed, unambiguous, and
documented upfront (e.g., certain government contracts or compliance-heavy
projects). It offers high predictability.

e Iterative: Used for large, complex systems where we can build and deliver core
functionality first, then enhance it in subsequent planned iterations. This reduces
initial risk.

Commercial Models
We offer flexible commercial models to align with your budget and project style:

e Time & Materials (T&M): The most flexible option, typically paired with Agile
development. You pay for the hours worked, which is ideal for projects where the
scope may change.

¢ Fixed Price: Best for Waterfall projects with a clearly defined, unchanging scope. You
get a single, fixed price for the entire project, providing budget certainty.

e Dedicated Team / Retainer: For long-term partnerships, we provide a dedicated team
that acts as an extension of your own. This is the most cost-effective model for
continuous development and support.
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Our Technology Arsenal: The Right Tools for Every Hurdle

Our philosophy is to be technology-forward, selecting the optimal stack for each project's
unique requirements for performance, scalability, and user experience. This ensures we build
solutions that are not only powerful today but also future-proof for tomorrow.

We organize our expertise across the full spectrum of modern development:

Frontend Development (User Experience & Interface)
This is what the user sees and interacts with. Our focus is on creating beautiful, responsive,

and incredibly fast user interfaces that work flawlessly on any device.

¢ Key Technologies: React, Redux, Tailwind CSS, Vue.js, HTML5, CSS3

Backend Development (Server-Side Logic & APIs)
This is the engine that powers the application. We engineer robust and secure server-side

logic and APIs capable of handling complex business operations at scale.
e Key Stacks & Frameworks:

¢ Node.js: For fast, scalable network applications. The core of our MERN and
MEAN stacks.

e Laravel (PHP): For rapid and elegant development of complex web

applications.

e MERN Stack: MongoDB, Express.js, React, Node.js

Mobile Application Development
We build high-performance mobile apps for both iOS and Android, focusing on delivering a

seamless user experience.
¢ Key Technology: React Native

e  Why it matters: This allows us to create applications for both platforms from a
single code base, significantly reducing development time and cost for our
clients while delivering a true native look and feel.

Al & Machine Learning (Data Intelligence)
This is where we turn data into a decisive competitive advantage. Our expertise goes beyond

basic model building; we architect and deploy sophisticated, end-to-end intelligent systems.

1. Core ML Frameworks & Languages
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¢ The Foundation: Our team has deep expertise in Python, the lingua franca of Al, along
with its core machine learning libraries like TensorFlow, PyTorch, and Scikit-learn.

2. Advanced Al & Large Language Model (LLM) Ecosystem

We are at the forefront of the generative Al revolution, specializing in the practical application
of LLMs and agentic Al.

e LLM Integration & Fine-Tuning: We are experts at integrating market-leading
models (Google Gemini, OpenAl GPT-4, Anthropic Claude) and fine-tuning them on
private client data to create highly specialized, expert systems.

e Autonomous Al Agents: We design and build Al agents that can reason, plan, and
autonomously execute complex, multi-step tasks. This allows for the complete
automation of workflows like market research, complex data analysis, or proactive

system monitoring.

¢ Orchestration & RAG: We use frameworks like LangChain and Llamalndex to build
sophisticated applications that can query documents, interact with APls, and perform
complex reasoning. We specialize in Retrieval-Augmented Generation (RAG) to
ground Al responses in factual, proprietary data.

¢ Vector Databases: We leverage vector databases like Pinecone, Chroma, and Milvus
to provide long-term memory for Al agents and enable ultra-fast semantic search
across vast datasets.

Databases (Data Storage & Management)
We select the right database architecture to ensure data is stored efficiently, securely, and

can be accessed at high speed.
e Key Technologies:
¢ NoSQL: MongoDB (for flexibility and scale)

e SQL: MySQL, PostgreSQL (for transactional integrity and structured data)

Infrastructure & DevOps (Deployment & Reliability)
Building the software is only half the battle. We ensure our solutions are deployed efficiently

and maintained reliably using modern practices.

e Key Technologies: Docker, Amazon Web Services (AWS)/Azure/GCP, Git, Github
Actions, Workflows and CI/CD, Jenkins etc.

¢  Why it matters: This means less downtime, better security, and more peace of

mind for our clients.

Jabsa Infatach Private Limited +01 76 76 42 52 11
CTS Mo 3177171 1t cross SPM Road Shahpur Mear Shivag garden
Belgaum Karnataks SH001 India

Cik: U7 2000KAZ02 2PTC 167005 www jabsainfotech.com (3

contactBjabzainfotech.com e




NIABSA

11
Proof of Concept: Portfolio & Case Study

Case Study: Reinventing Industrial Quality Control

Client: STIPL(Shiv Traders Instruments Private Limited)

Services Provided: Custom Machine Learning Model Development, Mobile Application
Development (React Native), Backend Platform Development (Laravel), Hardware & API

Integration.

The Challenge: A Crisis of Trust and Safety The dairy industry faced deep-rooted
challenges in milk analysis. Traditional methods were not just slow; they were flawed. The
acid-based "Gerber" analysis was hazardous for operators, while modern flow-based
analysers were inaccurate and vulnerable to adulteration—they could even be fooled into
detecting fat in detergent. The industry needed a solution that was not only faster, but
safer, more accurate, and fundamentally trustworthy.

Our Solution: An End-to-End Molecular Intelligence Platform Jabsa engineered a solution
that represented a leap in technology. Instead of measuring flow, we analyze milk at a
molecular level. By integrating a portable Near-Infrared (NIR) spectroscopy machine with a
custom-built, cloud-based Al engine, we created a system that delivers an unadulterated,

scientific truth about the product's quality—instantly and safely.
The Transformation: A New Standard of Integrity and Efficiency

* Unparalleled Accuracy: Our model achieved over 96% accuracy (0.04 RMSE),

delivering reliable, lab-grade results immune to common adulterants.

* Instant Certainty: Analysis time was reduced from hazardous, time-consuming

processes to under 30 seconds.

* Enhanced Safety & Reduced Cost: We completely eliminated the need for risky
acids and other costly chemical reagents, creating a safer work environment and a

more sustainable operational model.

This is Jabsa's industrial intelligence in action. We don't just improve processes; we
build trust at the molecular level.
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Our Clients & Why Partner With Us
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Why Partner with Jabsa Infotech?

e Cutting-Edge Expertise: Provide your clients access to a team skilled in high-
demand AI/ML and modern software engineering, allowing you to pursue more
complex and lucrative projects.

¢ Solution-Oriented Approach: We focus on solving core business problems, not just
delivering code. This leads to high client satisfaction, strong testimonials, and long-

term retainer opportunities.

e A True Technical Partner: We are the deep technical team that can help you scope,
propose, and win complex projects. We are committed to a collaborative and

transparent partnership built on mutual success.
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Let's Build What's Next

Ready to Start the Conversation?
Thank you for taking the time to review our capabilities.

Whether you have a detailed project specification or are in the early stages of exploring an
idea, our team is ready to engage. We believe the best digital products and Al solutions

begin with a collaborative conversation.

Let's discuss how we can partner to solve your unique challenges and build something truly

exceptional.
Get in Touch

Primary Contact:
Dalpat Singh

CEO

Email:
dalpatsingh@jabsainfotech.com

Phone:
+91-7676425212

Website:

jabsainfotech.com
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